
Introduction 
to Soft Skills

Lesson 1: Overview of the Job Performance Rubric 
and UPGRADE Instruction
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Objectives
I can state why the job 

performance rubric is important.
I can identify the rating scale of 

the job performance rubric.

I can identify the parts of 
UPGRADE instruction.
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Job Performance Rubric
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Why Is This Important For 
Employees?
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Reason #1
It can help you get a job in the future.
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Reason #2
They are all skills employers want 

employees to have.
Attitude and Cooperation

Reliability
Productivity and On-Task

Quality of Work
Teamwork and Communication
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These skills can help you keep 
a job once you have it.

Reason #3
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Why Are These Skills Important?
Skills can help you get 

a job in the future.

They are all skills employers 
want employees to have.

They can help you keep 
a job once you have it.
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Scoring Guide

1 – Poor

2 – Good

3 – Strong

4 – Excellent
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UPGRADE Instruction



Do you think this is going 
to help you become a 
better employee when 

you work at a job?
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